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TEAMWORK CHALLENGES ;

85%
PEOPLE

z
ELIMINATE THIS PHRASE y

JUST LIVIN’ THE...
DREAM!
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ELIMINATE THIS PHRASE y

THAT’S ABOVE MY...
PAYGRADE!
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| ELIMINATE THIS PHRASE ;

IT’S MY WAY...
OR THE HIGHWAY!

O ThinkGREAT:0 o

— ELIWINATE THIS PHRASE |
GOT A CASE OF THE...

MONDAYS!
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LEADERSHIP POTENTIAL L

95% of people want to be
part of something special & GREAT

5%
don’t

ErShtkwancer (J ThinkGREATz0.con

ENGAGEMENT L

An Engaged Team Member delivers...
20% greater performance

An Engaged Team delivers...

31% higher productivity
37% higher sales
300% greater creativity
202% greater results

(JThinkGREAT:0.con

BACKGROUND L
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FIRST FULL-TIME JOB

E,ER\ K
THERWANGER

é, RIK
THERWANGER

SYSTEMS

15% Errors
303% Growth

| 0.35% Errors |
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SOUTH PARK

March 11, 2009 |

182 - The Ring

16 x 9
Aspect Ratio

E,ER\ K
THERWANGER

BRIAN GRADEN

DEBORAH LIEBLING
KEVIN MORRIS
AVID

BILL ADMANS
TONY ARATA

SANTA MONICA VIDED

+ ERIK THERWANGER
THE SYNDICATE
LIZA KERLIN

ESUNSET
A

nkGREATs0.con

BACKGROUND
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YOU CAN CONTROL 2 THINGS |

Your Thoughts Your Actions

() ThinkGREAT

It’s always a GREAT day to
Think GREAT!

O ThinkGREAT:0 o
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2 TYPES OF LEADERS k
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NEXT LEVEL
CLUSIVE

LEADERSHIP

(J ThinRGREATs0.cor

il

TOUGHEST DISTANCE L
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SHOWING UP! L

SHOWUPTO  SHOWUPTO

WORK? WIN?

M rhinRGREAT: .

WHAT’S YOUR STATUS?

."E

STATUS GROVI p_

) \ Status quo -

/ e

% et O
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Acts as a cohesive unit

Focuses on

common objectives

Performs for the future

E,ER\ K
THERWANGER
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" LEADERSHIP DEFINITION l

What does it mean to be a leader here?

Think GREAT Leader:

A person who clearly outlines a specified
destination and guides people there by
A { adheri I

Er itk wancer (J ThinkGREAT0.con
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" TOP 3 LEADERSHIP TRAITS? |

e

En
THERWANGER
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IDENTITY _

e Mission Statement

« Vision Statement

e Core Values

e Other

(JThinKGREATS0 o
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| COMMUNICATIONTRAININGI ;

ErShtkwancer (U ThinkGREAT:0.con

FRUSTRATIONS! b

INOUSTRY SERUCES 7

(ThinkGREAT:0.con

REPULSION ATTRACTIO’N

WORDS WORDS

Manage —) | ead
Sell g Share
Employee ) Team Member
Busy ) Productive
Close ) OpEN
Quota ) GOl
Growth =g Opportunity

(JThinKGREATS0 o
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CHANGE

Feelings about the word

CHANGE

High levels of uncertainty
Fear of the unknown
Things are different

Loss of control

Creates more work
Increases stress

Lack of trust

E,ER\ K
THERWANGER

ENHANCE

Feelings about the word

ENHANCE

Become greater
Advancement made
Increasing

Better

Strengthening
Innovation
Enlightenment

CREATE AN IMPACT!

CHANGE

NOTHING

ENHANCE

EVERYTHING

JThinkGREAT:o.con

BODY LANGUAGE

Does an eyeroll send a message?

Can a sigh send a message?
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f ACTIONS ‘

1 Work Horse =
8,000 Ibs.

2 Work Horses =
24,000 Ibs.

2 Work Horses

Trained Together =
32,000 lbs.

+1+1=4
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GREAT LEADERS |

v' Go into the challenge

v’ Stay true to their vision

v They...

' PhinRGREAT 5 con
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| GREAT LEADERS ;

Foster a lifestyle of

LEADERSHIP 3

People Want to Follow Them

ErShtkwancer (U ThinkGREAT:0.con

(DO PEOPLE WANT TO FOLLOW YOU?}|

P hinkGREAT:0con
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#1 KEY TO RETENTION?

The COST to show ’

appreciation?

S lero,
zip
Lilch

ErihRwancer (U ThinkGREAT:0.con

#1 KEY TO RETENTION?

The RETURN _ -

on appreciation!

PRIGELESS

(U ThinkGREAT0con

DYNAMIC COMMUNICATION
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DYNAMIC COMMUNICATION |

The Elements of Dynamic Communication

B.EC.
Believe Encourage ehallenge

ErShtkwancer (U ThinkGREAT:0.con

LEADERSHIP TRUTH »
\\/g O ATEAMIS AT ITS
\ L STRONGEST
s L

WHEN
GATHERED

' PhinRGREAT: con

MEETING PERCEPTIONS

$37 Billion spent annually on
unnecessary meetings.

11 million meetings per day

Employee time = 37%

Managers/Leaders = 60 meetings per month

Wasted time = 31 hours per month

O PhinRGREAT: con
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" 4 ELEMENTS OF A GREAT MEETING |
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RENCESES
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More than just worklg together
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! mRGREATga com

MOMENTUM OF A FREIGHT TRAIN

PuHs100
freight cars

2450 tons each

| 5,000 tons - oy

10 million
pounds
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THINK TANK
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THE NEED FOR A PLAN
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STARTING A PLAN

ErShtkwancer (U ThinkGREAT:0.con

STARTING YOUR PLAN

HOW cam
we be
QREATER?

LEVEL UP OUR IMPACT

(JThinkGREATs0.con
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DECIDE RIGHT NOW
Make the
Decisionto
LEAD!

Er HERkwancer (/' ThinkGREATs0.com

FREE RESOURCES

* Clips
e Courses

* Freebies

* Podcasts

* Book Erik

* Challenges
* Social Media

Er Hwancer (. ThinkGREATs0.con
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