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Hall of Fame Teamwork

ERIKTHERWANGER.COM

GREATEST ASSET?

GREATEST CHALLENGE?
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TEAMWORK CHALLENGES
Poor 

Communication

Team       
Morale

Lack of 
Initiative

Failed 
Delegation

Silos

PEOPLE
85%

ELIMINATE THIS PHRASE

DREAM!
JUST LIVIN’ THE…

ELIMINATE THIS PHRASE

PAYGRADE!
THAT’S ABOVE MY…
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ELIMINATE THIS PHRASE

OR THE HIGHWAY!
IT’S MY WAY…

ELIMINATE THIS PHRASE

MONDAYS!
GOT A CASE OF THE…

DISENGAGED TEAM MEMBERS
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LEADERSHIP POTENTIAL
95% of people want to be 

part of something special & GREAT

5% 
don’t

ENGAGEMENT
An Engaged Team Member delivers… 

20% greater performance
An Engaged Team delivers…

31% higher productivity
37% higher sales 

300% greater creativity
202% greater results

BACKGROUND
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FIRST FULL-TIME JOB

YIN & YANGTHE ENGAGEMENT RING

SYSTEMS

303% Growth

15% Errors     

0.35% Errors
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SOUTH PARK

March 11, 2009

182 - The Ring

16 x 9 
Aspect Ratio

SOUTH PARK

BACKGROUND
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YOU CAN CONTROL 2 THINGS

Your Thoughts Your Actions

It’s always a GREAT day to         
Think GREAT!

LEADERSHIP BLADES

2 TYPES OF LEADERS
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2 TYPES OF LEADERS

NEXT LEVEL

leadership
I n c l u s i v e

TOUGHEST DISTANCE
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SHOWING UP!

SHOW UP TO 

WORK?

SHOW UP TO 

WIN?

WHAT’S YOUR STATUS?

SAY IT…
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GROUP VS. TEAM

Acts as individuals

Focuses on 
personal objectives

Performs in the moment

Acts as individuals

Focuses on 
personal objectives

Performs in the moment

Acts as a cohesive unit

Focuses on 
common objectives

Performs for the future

Acts as a cohesive unit

Focuses on 
common objectives

Performs for the future

GROUP VS. TEAM

What does it mean to be a leader here?

ThinkGREAT Leader:

A person who clearly outlines a specified
destination and guides people there by
course-correcting and adhering to the 
greater purpose behind the goals
necessary for success.

LEADERSHIP DEFINITION
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?
?

TOP 3 LEADERSHIP TRAITS?

IDENTITY

•Mission Statement

•Vision Statement

•Core Values

•Other

•Mission Statement

•Vision Statement

•Core Values

•Other

COMMUNICATION RANKING
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COMMUNICATION TRAINING

FRUSTRATIONS!

REPULSION ATTRACTION
WORDS WORDS

Lead
Share
Team Member
Productive
Open
Goal
Opportunity

Manage
Sell

Employee
Busy

Close
Quota

Growth
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CHANGE ENHANCE
Feelings about the word 

CHANGE
 High levels of uncertainty
 Fear of the unknown
 Things are different
 Loss of control
 Creates more work
 Increases stress
 Lack of trust

 Become greater
 Advancement made
 Increasing 
 Better
 Strengthening
 Innovation
 Enlightenment

Feelings about the word 

ENHANCE

CREATE AN IMPACT!

CHANGE
NOTHING

ENHANCE
EVERYTHING

BODY LANGUAGE

Does an eyeroll send a message?Does an eyeroll send a message?

Be aware of 
non-verbal messages!

Can a sigh send a message?Can a sigh send a message?
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ACTIONS
• 1 Work Horse =

• 1 + 1 = 4

8,000 lbs.
• 2 Work Horses =

24,000 lbs.

• 2 Work Horses
Trained Together =

32,000 lbs.

GREAT LEADERS

 Go into the challenge

 Stay true to their vision

 They…

GREAT LEADERS
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Foster a lifestyle of

People Want to Follow Them

GREAT LEADERS

DO PEOPLE WANT TO FOLLOW YOU?

DYNAMIC COMMUNICATION

- Lewis B. “Chesty” Puller, USMC

"They are in front of us, 
behind us, and we are 

flanked on both sides by an 
enemy that outnumbers us 
29:1. They can't get away 

from us now!"

"They are in front of us, 
behind us, and we are 

flanked on both sides by an 
enemy that outnumbers us 
29:1. They can't get away 

from us now!"
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#1 KEY TO RETENTION?

The COST to show 
appreciation?

The COST to show 
appreciation?

The RETURN 
on appreciation!

The RETURN 
on appreciation!

#1 KEY TO RETENTION?

DYNAMIC COMMUNICATION

46

47

48



9/4/2026

Linked for Impact – 75 mins 17

DYNAMIC COMMUNICATION

The Elements of Dynamic Communication

LEADERSHIP TRUTH

A TEAM IS AT ITS

STRONGEST
WHEN 

GATHERED

MEETING PERCEPTIONS
$37 Billion spent annually on 

unnecessary meetings.
$37 Billion spent annually on 

unnecessary meetings.

11 million meetings per day

Employee time = 37%

Managers/Leaders = 60 meetings per month

Wasted time = 31 hours per month

11 million meetings per day

Employee time = 37%

Managers/Leaders = 60 meetings per month

Wasted time = 31 hours per month
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4 ELEMENTS OF A GREAT MEETING

Outcome
Actions
Timelines

PurposePOAT Agenda
1. _____________________________ 
2. _____________________________
3. _____________________________
4. _____________________________
5. _____________________________

COLLABORATION

MOMENTUM OF A FREIGHT TRAIN
Pulls 100 

freight cars

50 tons each

5,000 tons –
10 million 

pounds

65 mph
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THINK TANK

Internal workflow 
enhancements

Smaller 
assignments/objectives

Current projects
Future 

Projects

Strategic 
Planning

Short/Long-Term 
Goals 

THE NEED FOR A PLAN

A PLAN = BLUEPRINTS
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STARTING A PLAN

STARTING YOUR PLAN

________________________

________________________

________________________

________________________

________________________

LEVEL UP OUR IMPACT

58

59

60



9/4/2026

Linked for Impact – 75 mins 21

DECIDE RIGHT NOW

Make theMake the
DecisionDecision toto
LEAD!LEAD!

Free Resources
• Clips
• Courses
• Freebies
• Podcasts
• Book Erik
• Challenges
• Social Media

• Clips
• Courses
• Freebies
• Podcasts
• Book Erik
• Challenges
• Social Media

• Clips
• Courses
• Freebies
• Podcasts
• Book Erik
• Challenges
• Social Media

61

62


