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SURVEY
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1. Understand the major types of AI and how they work.
2. Identify practical AI applications for municipal finance.
3. Recognize legal and ethical considerations unique to 

Minnesota cities.
4. Understand cybersecurity and data privacy risks.
5. Develop best practices for responsible AI use in their 

organizations
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O B L I GATO RY  W H AT  I S  A I  S L I D E

• AI is remarkably efficient at processing data
• AI is a computer software
• AI ‘tries’ to ‘help’ by accessing as much as it can.
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W H AT  I S  A I … A N D  W H E R E  I T  B E LO N G S  
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G E N E R AT I V E  A I
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Source: CodeAcademy
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The real power of AI isn’t replacing your thinking 
– it’s eliminating the parts of your workflow that 

were never worth your brain in the first place.
- Aayushi Parmar (AI/UI Designer)
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W H E R E  A I  C A N  ACT UA L LY  A D D  VA LU E

• Large amounts of text
• Repetitive drafting
• Comparing versions
• Converting information between formats
• Summarizing lengthy material
• Adapting content for different audiences
• Identifying patterns or inconsistencies
• Producing a starting point for 

professional review
• Responding to common inquiries
• Finding data within large libraries
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G E N E R AT I V E  A I  I S  O N LY  A S  G O O D  A S  I T ’ S  ‘ D R I V E R ’
Write a public hearing notice on the subject of cannabis use in public.

NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the City of Boberton will conduct a public hearing to receive 
comments from residents and members of the public regarding a proposed ordinance regulating 
the use and consumption of cannabis in public places within the City.

The proposed ordinance is intended to establish regulations concerning cannabis use and 
consumption in public places and to address the time, place, and manner in which cannabis may 
be used or consumed in areas open to the public, consistent with applicable state law.

Public Hearing

Date: [Day, Month, Date, Year]
Time: [Time]
Location: [Municipal Building/City Hall]
Address: [Street Address, City, State, ZIP]

The public hearing will provide an opportunity for interested persons to review the proposed 
ordinance and provide comments, concerns, or recommendations to the [City 
Council/Board] before consideration of the ordinance.

A copy of the proposed ordinance will be available for public inspection at City Hall, during regular 
business hours, and/or on the municipality’s official website.

Written comments and public votes may be submitted prior to the hearing to:

[Clerk/Administrator’s Name]
[Municipality Name]
[Mailing Address]
[Email Address]

All interested persons are encouraged to attend and be heard. Written and oral comments will be 
considered by the [City Council/Board] in its consideration of the proposed ordinance.

If you require reasonable accommodations to participate in the public hearing, please 
contact [Contact Name/Office] at [Phone Number] or [Email Address] at least [number] days 
before the hearing.

Dated: [Date]

[Name]
[City Clerk/Municipal Clerk]
[City/Township/Village] of [Name]
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Using the following approved information, prepare a draft public hearing notice…”

CITY OF BOBERTON, MINNESOTA

NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the City Council of the City of Boberton, Minnesota, will conduct a 
public hearing on Tuesday, May 14, 2024, at 7:00 p.m. or thereafter at Boberton City Hall, located 
at 101 Bob Street S., Boberton, MN 12312.

The purpose of the public hearing is to hear from the public and consider an ordinance that would 
regulate cannabis and cannabis-derived products in public places within the City of Mora.

Interested parties are encouraged to attend the meeting in person. Written comments may be 
emailed to n.segelstrom@cityofmora.com or sent via mail to:

Boberton City Hall
101 Bob Street South
Boberton, Minnesota 12312

Comments received prior to May 9, 2024, will be included in the meeting packet, while comments 
received after that date will be shared at the meeting.

Both oral and written testimony from the public will be considered at the time of the meeting.

Bob Boberton
City Clerk
City of Boberton
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A I  P O S S I B I L I T I E S  F O R  M U N I C I PA L  F I N A N C E
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A I  S U P P O RT I N G  F I N A N C I A L  M A N AG E M E N T  A N D  
AC C O U N T I N G  SYST E M S

•Your software may have AI components without 
being explicitly labeled.
•CTAS does not currently feature built-in artificial 

intelligence.
•Layering AI tools or integrating new financial 

systems.
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A I  I N  P U B L I C  F I N A N C E

• Improving forecasting – predictive 
capacities

• Facilitating spending and budgeting 
decisions 

• Risk and compliance management, 
fraud prevention

• Automating finance management, 
reporting and oversight
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F I N A N C E  A P P L I C AT I O N  # 1  I M P ROV I N G  F O R E C A ST I N G  

• Predictive revenue 
modeling

• Advanced data analytics
• Real-time analytics and 

visuals
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F I N A N C E  
A P P L I C AT I O N  
# 2 :  
FA C I L I TAT I N G  
S P E N D I N G  
A N D  
B U D G E T I N G  
D E C I S I O N S
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F I N A N C E  A P P L I CAT I O N  # 3 :  R I S K  A N D  C O M P L I A N C E  
M A N AG E M E N T,  F R AU D  P R E V E N T I O N

• Anomaly and fraud detection
• Some systems advertise for compliance checks against 

statutory and other reporting requirements. 
• Analysis of criminal wiretaps. 
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F I N A N C I A L  A P P L I CAT I O N  # 4 :  AU TO M AT I N G  F I N A N C E  
M A N AG E M E N T,  R E P O RT I N G  A N D  OV E R S I G H T
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It can:
• Produce a first draft
• Organize information
• Suggest alternatives
• Find apparent inconsistencies
• Transform information
• Ask questions you may not have 

considered
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But it:
• Doesn't know your city's history
• Doesn't understand institutional 

context unless you provide it
• Doesn't know which details matter
• Doesn't assume responsibility
• May confidently invent information

A I  C A PA B I L I T I E S  
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R I S KS  A N D  C AU T I O N  A R E A S
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L E GA L  A R E A S  TO  B E  AWA R E  O F

Minnesota Government Data Practices 
Act (MGDPA) – Chapter 13 of Minnesota 
Statutes.
• What’s a government record?
• Data classifications
• Data security
• Responsible authority duties 
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Intellectual Property 
• Ongoing litigation
• “human” versus “computer” or 

“machine” as creator

Liability
• Who is responsible when AI generated 

information or content is inaccurate, 
incorrect, or causes damage or harm?
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AT TO R N E Y- C L I E N T  P R I V I L E G E
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E T H I C A L  C O N S I D E R AT I O N S

• Transparency
• Accountability
• Bias
• Fairness
• Public trust
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I  C A N ,  B U T  S H O U L D  I ?

Possible legal or authorized use Improper outcome

You tell AI your personal feelings about a co-worker 
and then ask the system to summarize a recent email 
from the same co-worker.

The email may be interpreted to read more 
maliciously then intended and could cause further 
mistrust.

The city council asks for you to draft 
recommendations on a proposed policy matter and 
you ask AI to write them.

Recommendations may not reflect the true needs 
of the community, the history of the policy issue, 
and the position of the council. 

Your city is hiring for a street maintenance employee 
and you ask AI to screen all of the resumes submitted 
(with non-public data redacted).

The system may asses based on integrated hiring 
biases. 

The City EDA has received a few loan program 
applications from local businesses and you ask AI to 
help you choose the best option that will most 
significantly contribute to the local economy.

Again, this assessment requires human review. 
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E T H I C A L  C O N S I D E R AT I O N S
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Guidelines
• If you’re spending more time drafting a prompt 

then it would take to perform the task, you may 
be sharing too much. 

• If it feels like you’re “cheating” or taking 
shortcuts that may compromise governmental 
decision making, you may be sharing too much. 

• If your input identifies yourself or anyone else, 
you’re probably sharing too much. 

• If the input would be damaging to yourself as a 
city official or the city organization, you may be 
sharing too much.



L E A G U E  O F  M I N N E S O T A  C I T I E S

A I  G OV E R N A N C E

• Policy! Policy! Policy!
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Topics to include:
• Acceptable uses
• Prohibited uses
• Approval process
• Documentation
• Review requirements
• Staff training
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H U M A N  
J U D G M E N T  I S  N OT  
O PT I O N A L !
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AI = Your Assistant

Treasurer/Finance 
Officer = Accountable 
Authority

Attorney = Legal 
Review

Treasurer’s  Duties under 412.141
• Receive and safely keep all moneys belonging to the 

city
• Keep an account of all moneys received and 

disbursed
• Pay out money upon written order of mayor and 

clerk
• File certain reports
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B E ST  P R ACT I C E S  C H E C K L I ST

❑ Create, adopt and implement an AI Policy
❑ Never input
❑ Private data (social security numbers, personnel records, 

attorney-client privileged material, etc.)
❑ Always verify outputs
❑ Consult city partners early!
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I N T RO D U C I N G  A I  I N  YO U R  C I T Y  O F F I C E
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QUESTIONS?
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L E AG U E  R E S O U RC E S  R E L AT E D  TO  A I

• Cities and Artificial Intelligence (AI) What You Should Know: 
https://www.lmc.org/resources/cities-and-artificial-intelligence-ai-what-you-
should-know/
• LMC Computer Use Model Policy linked at the bottom of this article. 

• Minnesota Cities Magazine Article: Shaping the Future of AI in Your City: 
https://www.lmc.org/news-publications/magazine/may-jun-2024/ai-in-your-city/
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