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T H E  E X P E R I M E N T

Group 1 Group 2 Group 3



T H E  S H I F T  ·  P E R C E I V E D  C O M P E T E N C E ,  I N T E L L I G E N C E ,  L E A D E R L I K E - N E S S
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+ Standard speech

+ Charismatic speech

Index of perceived competence, intelligence & leaderlike-ness · dots = means, bars = 95% CI · Jensen et al.
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L E T ' S  W A T C H
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T H E  T A C T I C S



T H E  F R A M E W O R K INFLUENCE = FRAME × SUBSTANCE × DELIVER

3 · THE ICING

2 · HOW IT STICKS

1 · THE FOUNDATION



Y O U R  T O O L K I T INFLUENCE = FRAME × SUBSTANCE × DELIVER

3 · THE ICING

2 · HOW IT STICKS

1 · THE FOUNDATION



A  F I E L D  E X P E R I M E N T

Speech Speech + $$$ Inspirational speech

Real task: stuffing envelopes. Will people work harder for words? · Antonakis et al. 2021



Y E S  —  I T  D O E S

FLAT WAGE ONLY PAY PIECE-RATES JUST INSPIRE THEM

Source · Antonakis, d'Adda, Weber & Zehnder 2021 · avg letters stuffed & cost per letter



A N  E X A M P L E

Source · Jensen et al. 2023

GOV. WHITMER · MI GOV. DUCEY · AZ



S A M E  G O V E R N O R  ·  P L A I N  B R I E F I N G

~ Jared Polis · April 15, 2020



S A M E  G O V E R N O R  ·  C H A R I S M A T I C  B R I E F I N G

~ Jared Polis · April 6, 2020



V I R T U A L  C H A R I S M A  C O A C H FRAMING SUBSTANCE

CHARISMATIC BRIEFING · JARED POLIS · APR 6, 2020

SIGNAL Strong signal



I M P A C T

Source · Jensen et al. 2023



I T  T R A N S F E R S

PARTNER PARTNER

Placebo-controlled training experiment



E X E R C I S E  ·  Y O U R  T U R N  T O  W R I T E
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P I C K  Y O U R  S C E N A R I O







T R Y  I T  Y O U R S E L F

GO TO ACCESS CODE

NB!



Y O U R  T O O L K I T INFLUENCE = FRAME × SUBSTANCE × DELIVER

3 · THE ICING

2 · HOW IT STICKS

1 · THE FOUNDATION
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